INSTRUCTIONAL TECHNOLOGY GRANT PROPOSAL 

Name of Applicant: Jasmine McBride
District/School: Russell Elementary School/ Cobb County School District 
0
Date: April 25, 2017
Total Cost of Project: $10,000
Title of Project: Updated Computer Lab Project
To what organization will you submit this grant application in the future?:

Russell Elementary School will be applying for the Fab Lab Grant.
I. Why is this project important (In 2-3 paragraphs, describe the need for the project and its relevance to the shared vision for instructional technology)?
This project is important in regards to helping Russell have updated and efficient technology throughout the school. This project will help Russell add 25 new Dell desktops to one of the school’s computer labs. Before Russell buys more technology devices, the school needs to update the current technology in the building. This will help with the goal of technology being implemented daily in classroom instruction. This will help Russell have more technology to use with more students at a time.
At Russell teachers are striving to not just become more technology savvy, but to have students who understand technology. This project is important because teachers need time and efficient technology devices when working with a large group at one time. Students need to learn how to effectively use technology, solve problems, and use technology in a variety of ways. It would be efficient for teachers to teach these skills to their students at one time and give students a chance to practice at one time, which is a time when teachers would need the computer lab.
There are many times when students need to take assessments, complete projects or complete activities at one time. These are times when teachers need the computer lab verses their four desktops in their classroom. Having an updated computer lab will teachers and students get more done each time they use the computer lab.

II. What would you like to accomplish (In 2-3 paragraphs, describe the project and list instructional objectives/project outcomes.)?
Receiving this grant will help Russell provide efficient and up to date technology to the students and staff. As of now, there are a lot of devices in the school building that move slow causing it to be difficult to use during instruction and there are many devices that do not work often. Having a lab makeover will help improve the devices that are used when teachers are trying to have large groups work on technology devices at one time.  
Improving the computer labs will encourage teachers to use the labs more often. The technology devices in the building move very slow and make it hard for teachers to incorporate the use of them in their instruction due to limited time for each content area. If the devices in the building moved in a manner where they could be used during lessons without worrying about if they will work in time or in a timely manner to complete the lesson or activity.
III. In what ways is this project an example of exemplary technology integration (In 2-3 paragraphs discuss your project regarding one or more of the following: LoTi, SAMR, TPACK, TIM, etc.)?

This project is an example of SAMR. SAMR is a model designed to help teachers incorporate more technology into teaching and learning. SAMR helps promote higher-level thinking. 
This project is an example of TPACK. TPACK stands for technological pedagogical content knowledge and it is a framework for understanding technology being integrated in education. The purpose of upgrading the existing technology and finding ways to purchase new technology is so that technology can be used in everyday instruction in the classroom. 
IV. How will you complete the work? (Describe how the project will be completed.)
A. Describe how the instructional objectives/project outcomes will be met (2-3 paragraphs).
After upgrading the computer labs in the school, teachers will sign up to take their classes to the lab more often. Teachers will not just use the labs for students to complete assessments, papers and practice content areas on tools such as RAZ kids and MobyMax, but teachers will use the labs for projects and assignments that will incorporate technology. Teachers wil also use the labs for lessons that integrate technology and require student interaction through technology.
B.  Describe the time involved (project length including amount of time each day/week).
· Pre- updated computer lab

Give a school survey on the use of the computer labs

· How often is it used 

· What is it used for

· What are the benefits
Propose the idea of updating the computer labs
Decide which computer lab has the most recent devices so the other can be the focus

Find the grant and apply

· Post- updated computer lab

Look into updating the second computer lab
Look into purchasing more school laptops and iPads

Set up ideas for the staff to utilize the labs more

C.  Describe the people involved (grade level/subject & # of students, teachers and/or staff, other stakeholders).  


All students and homeroom teachers will be involved in the project. This includes grades K through five. Administration, media specialist, coaches and support staff will be involved as well. This means a over 40 staff members will be involved along with a little over 900 students. This project will benefit all subject areas being taught in the building depending on how each staff member decides to use the lab.
      D. Describe the materials needed for the project.
                    This project will need all staff support when conducting surveys. The project will need all the current computer lab equipment and the incoming computer lab equipment. This includes desktops, screens, and head sets.  
V. What is the timeline for assessing accomplishments and objectives/project outcomes (In 1-2 paragraphs, describe program evaluation procedure.)?
After updating the first computer lab and discussing ways for the staff to utilize the lab, staff members will have two months to get in the lab for lessons, projects and assessments. After the two-month period another survey will be given for the staff members can discuss the benefits of having updated equipment in the labs. The survey will help determine if the best step for the school is to update the other lab next or look into getting more laptops and iPads.

V.   How will the students be impacted by the project (In 2-3 paragraphs, include details regarding how the impact on students will be assessed and reported to students, parents, teachers, and others.)?

This project will be more impactful for the students than the staff members. This project will make using the labs for student assessments, lessons for students and student projects more efficient. The students will be able to accomplish more in their time in the lab with newer equipment that works better.

Student impact will be assessed through surveys from staff members and through student surveys. The student surveys will ask students to compare their experiences in the improved lab and in the lab prior to the updates. Results will be announced at a staff meeting and will be sent home for parents to see the benefits of having up to date technology and integrating technology into learning.

VI. What is the proposed budget?  Include information on the following:
          A.  Materials/supplies- For the project surveys, old desktops and current desktops are need
          B.  Equipment-As many new Dell desktops as the grant will buy for the computer lab. 
          C.  Total Cost of Proposed Project- $10,000

    D. Additional Funding Sources- the school can apply for addition grants. The school can also look into if Title 1 can provide financial assistance and can look to see if the schools budget for the year has enough money to assist.   
V.  List your supporting references.

6 grants for putting more technology in your classroom. (2015, April 03). Retrieved April 27, 2017, from http://www.eschoolnews.com/2015/04/03/technology-grants-568/
Cobb County School District. (n.d.). Retrieved April 27, 2017, from http://www.cobbk12.org/
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EVALUATION FORM/SCORING RUBRIC







Total Points (out of 200): __________

1.  Impacts a variety of skill levels and/or learning styles or impacts an important target population.






Possible number of points:  40  __________

2. Clearly identifies standards and learning objectives/project outcomes being addressed.







Possible number of points:  40  __________

3. Pedagogically sound, based on research and/or best practices.







Possible number of points:  40  __________

4. Clear plan for assessment of project and goals with examples of implementation methods.
Possible number of points:  40  __________

5. Impacts large number of students and/or can be recycled/reused.
Possible number of points:  40  __________

General Comments:

Adapted from: The Education Foundation of Oconee County, Inc.
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